Appendix 1 Organisation structure

Administration

Operations Commercial

Graham Turner Commercial Interiors is made up of three partners. Each partner
brings to the company a discipline. We Focus these around our client and projects.
Our Ethos is to ensure that everyone within the organisation has a common goal
which is to deliver our projects with the highest quality, within the timescales and
within the clients budget. We always strive to exceed the clients expectations. This
culture is driven through to all staff at all levels of the company.

With the client and project at the centre of our Structure our each of the departments
are responsible for various functions to enable us to deliver a successful project.

Commercial — Responsible for Tendering, estimating, cost control and quantity
surveying.

Operations - Responsible for Quality control, procurement, Program, labour and
material and delivering and practical execution of the project.

Adminstration — Responsible for Communications, Marketing, document control and
Accounts.



